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10 Essential Considerations for a Smooth
SAP S/4HANA Migration




What is important for a successful SAP S/4HANA migration?

As the SAP R/3 end-of-support deadline approaches, many organizations are acknowledging the urgency to transition to
SAP S/4HANA and modernize their IT environments. Yet, this migration represents more than a technical shift - it’s an
opportunity to enhance productivity, strengthen security, and drive business growth. Drawing from SEEBURGER’s extensive
experience with migrations, we’ve identified key challenges and critical considerations to ensure a smooth transition.

Key migration challenges

Migrating to S/4HANA introduces several integration and operational challenges:

Complex integration needs
beyond SAP

Most organizations run a mix of
SAP and non-SAP applications,
creating connectivity gaps that
require careful planning for
integration, especially for those
using both legacy and new
technologies.
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Mapping complexity and
middleware adjustments

Migrating from SAP ECC or R/3
often requires significant mapping
and middleware adjustments,
crucial for data integrity but
challenging without experienced
integration support.

SAP

Multiple SAP installations

Companies migrating to S/4HANA
in multiple plants, divisions and
locations may need to extend
the project over several years,
increasing both cost and com-
plexity while supporting SAP ECC
and S/4HANA simultaneously.

Limited expertise with custom
integrations

Many businesses rely on custom
integrations beyond SAP’s stan-
dard tools. Without specialized
support, they risk compatibility
and technical issues which result
in delays.
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Risk of disruption

Migration can disrupt daily oper-
ations, raising concerns about
downtime. Ensuring business
continuity is critical, yet many
worry whether their current
middleware can support a seam-
less transition.
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High-pressure decisions

With the end-of-support deadline
looming, organizations face pres-
sure to make quick migration
decisions, which can lead to
choices that may impact long-
term continuity and growth.



10 critical migration considerations: building a solid foundation

Once you understand the core challenges, here are the 10 critical considerations to review as part

of a successful migration strategy:

Is your current middleware
capable of handling non-
SAP integrations and new
technologies such as APIs?

Can your integration
solution scale with your
evolving IT landscape?

What changes to your day-to-
day operations might occur
under S/4HAHA?

Is your integration
solution flexible and
scalable to support
future growth?

Will your data be accurately
mapped during the transition?

Will there be a reliable support
structure in place during and
after the migration?

How will downtime be
minimized during migration?

Will you be able to maintain
business continuity? What plans
are in place to ensure this?

Does your IT team have the
training necessary to manage
the custom integrations that
may be required?

What are your contingency
plans if issues arise during
migration?

These considerations reinforce the need for a robust, adaptable migration strategy -

one that safeguards business continuity and prepares your organization for future initiatives.




Choosing the right migration approach:
brownfield, bluefield or greenfield

Every company’s path to S/4HANA varies. SEEBURGER supports brownfield, bluefield, and greenfield migration options
to match your business’s unique requirements and resources:

Brownfield Bluefield Greenfield
A “lift-and-shift” option for A hybrid approach for A fresh start for organizations seeking
companies needing a quick selective data transition, a clean S/4HANA deployment, free from
transition while retaining allowing flexibility without prior customizations or inefficiencies,
existing customizations. affecting core processes. or migrations from non-SAP applications.

Why SEEBURGER?

Backed by over 30 years of SAP integration expertise and the powerful BIS Platform, = Make SEEBURGER part of
SEEBURGER is equipped to tackle your critical migration challenges, offering: your S/4HANA journey

+ SAP-certified integration for complex landscapes. Trust SEEBURGER to expertly man-
age the integration aspect of your
SAP S/4HANA migration. Contact

+ Scalable solutions for sustainable growth and innovation. us today to explore our case studies
and see how we ensure seamless,
future-ready migrations.

+ Reliable support from dedicated integration and migration specialists.

+ Focus on integration support for both current and future needs and technologies.

Learn more about SEEBURGER’s integration solutions

for SAP ERP systems and applications!
> SEEBURGER SAP Integration
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